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Project Overview 

 
Colleagues International, a non-profit organization, working in collaboration with Empowerment International and 
CIF Russia, has been awarded a cooperative agreement with the U.S. Embassy in Moscow. The objectives of this 
project are to: support the development of Russian NGOs to better serve their communities, and to create a 
framework for CIF Russia to transition into an umbrella organization that serves members and partners throughout 
Russia. 
 
Statement of Objectives: (a) organize and facilitate two in-person exchanges: first, a visit from a Russian delegation 
to the U.S. (Kalamazoo, MI and Phoenix, AZ) to learn about NGO management, and then a reciprocal visit from a 
U.S. team (from the two U.S. sites) to Russia to further strengthen and develop core competencies explored during 
the visit to the U.S.; and (b) provide specific training sessions for the CIF network. 
 
About the partners: 

Colleagues International: Active for more than 45 years, Colleagues International, based in Kalamazoo, hosted 185 
visitors from 46 countries in 2017. We are a volunteer-driven citizen diplomacy organization committed to enriching 
local community with global diversity, one relationship at a time. We host short-term visitors through the International 
Visitor Leadership Program (IVLP), the premier professional exchange program of the U.S. Department of State, and 
we host long-term professional exchange programs, primarily in social service fields, through CIPUSA. We also 
facilitate short-term youth leadership delegations. We serve as the primary grantee of this U.S.-Russia Peer to Peer 
Dialogue Program. We are proud members of both the Global Ties U.S. and CIPUSA networks.  
 
Empower International, also a member of the CIPUSA Network, does globally-minded social work, empowering 
others to engage, and collaborate starting with uniquely crafted international exchange opportunities and culturally 
rich experiences. Empower International innovates, and looks at their programs as a platform to launch into the world. 
Empower International is at the cutting edge of developing programs in the Phoenix, AZ Metro area, developing 
programs for social workers and those in similar fields. They aspire to bridge Social Workers around the world through 
personalized experiences that nurture the global minded soul as well as empower change through meaningful 
interaction and learning. They lead both inbound and outbound exchanges. In the past two years, they have led social 
work delegations to Ireland and Kosovo, among others, and have upcoming outbound trips from Arizona to Puerto 
Rico and Nicaragua.  
 
CIF Russia is a national branch of the Council of International Fellowship (CIF), an international professional 
exchange organization founded by CIPUSA alumni that provides programs in the field of human services to 
international professionals from around the world, including the United States. CIF was founded in 1960 by past 
participants of CIPUSA programs who shared a desire to continue the spirit of fellowship, human understanding, and 
peace that they experienced during their training in the U.S. CIF has 33 national branches (including CIF Russia) and 
is present in 54 countries around the world. As part of this P2P project, CIF Russia plans to establish a training center 
in St. Petersburg that will assist social service professionals across Russia in developing strong non-profits, while also  
developing international exchange programs. 
 
All of the partners are affiliated with CIPUSA - a nonprofit nongovernmental international exchange program with a 
60 year history of promoting international understanding through professional development and cross-cultural 
exchange. Since its founding in the early 1960s, CIPUSA has brought over 10,000 international professionals from 
147 countries to the U.S. for practical training in an array of disciplines. Programs are designed to address each 
participant’s professional and educational goals, while encouraging awareness and understanding of cultural 
differences. There are currently five U.S. based locations affiliated with CIPUSA.  
 
 
Dates of Russian delegation to the United States: 
April 21-28 (Kalamazoo) April 28-May 5 (Phoenix) 

Dates of U.S. delegation to Russia: 
July 24 - 31   

 


